
PANORAMA COMMUNITY SCHOOL DISTRICT
Core Values:  Integrity, Perseverance, Growth

NOTICE OF PUBLIC MEETING
You are hereby notified that the Board of Directors of the Panorama Community School District will meet at 5:30 pm on the day of January 10th, 2022  for a work
session with regular board meeting immediately following in the District Board Room, Panora, Iowa.

The tentative agenda is as follows:
BOARD MEETING AGENDA 01/10/2022
DISTRICT BOARD ROOM Immediately Following Work Session

Approximately 6:30 PM
Work Session 5:30 PM
The board will hold a work session to discuss the below topics.  No action will be taken during this work session.

1. Building Board Unity Discussion
2. Review Superintendent Evaluation Process

a. 21-22 Shawn Holloway Individual Professional Development Plan
b. 2021-2022 Condensed Superintendent Performance Review

i. Full Superintendent Performance Review Document
3. Review Board Policies

a. 200 Policies - Board of Directors
i. Code No. 200.1A NONDISCRIMINATION POLICY

ii. Code No. 200 STATEMENT OF GUIDING PRINCIPLES
iii. Code No. 201.3 GENERAL POWERS & DUTIES
iv. Code No. 202.1 CODE OF ETHICS

b. 600 Policies - Educational Programs
i. Code No. 603.5 INSTRUCTIONAL MATERIALS SELECTION

1. Code No. 605.17 MEDIA CENTERS
2. Code No. 603.7 PROCEDURES FOR THE RE-EVALUATION OF MATERIALS AND OTHER INSTRUCTIONAL

RESOURCES
a. REQUEST FORM FOR RE-EVALUATION OF RESOURCES

ii. Code No. 603.10 MULTICULTURAL/GENDER FAIR EDUCATION
iii. Code No. 605.1 RELIGION BASED EXCLUSION FROM SCHOOL PROGRAM

Call to Order
I. Roll Call

II. Welcome Visitors/Public Forum
III. Approve Meeting Agenda
IV. Good News
V. Reports

A. SBO Report:  Fiscal 2021 Financial Audit Review
B. Principal Reports

■ Thad Stanley, Secondary Principal
■ Liz Ratcliff, Elementary Principal

C. Superintendent Report
VI. Discussion/Information Topics

A. Upcoming Dates:
■ Regular Board Meeting - February 14, 2022

B. Five Year PPEL/SAVE Project List
C. Large Capital Project Feasibility Study
D. OSHA Vaccine and Testing Mandate

VII. Action Items
A. Consent Items

■ Minutes from the December 13th, 2021 Regular Board Meeting & Organizational Meeting
■ Bills/VISA
■ Financial Report #1 & #2 / Bank Reconciliations
■ Open Enrollment
■ Resignations / Contract Recommendations

B. 2021-2022 Master School Calendar Correction
C. District Audit Report: district audit report
D. Employee Vaccination and Testing For COVID-19 Policies 403.7, 403.7R1, 403.7R2, 403.7E1, 403.7E2, and 403.7E3
E. Local Government Risk Pool for Natural Gas
F. Fundraising Requests - HS Dance Team & GSA

https://drive.google.com/file/d/1SGA_5FaY6m3R4MBE8M0ZFe-Qqvbp61Cl/view?usp=sharing
https://docs.google.com/document/d/1TDJQ5u-_YRQyBwxdxS-NPSRuybMzjJMUM15QaR-Tpxo/edit
https://docs.google.com/document/d/1koi8HNEnxCMQmPv9k3toRJcbEiRVUF2UzG-U6bEm7Y0/edit#heading=h.2s8eyo1
https://docs.google.com/document/d/1p_Ql3XY6_QrXDp-w6kIvWgCfEUT9NjTXfeEdnNrUe2w/edit
https://2.files.edl.io/xALZrxTGBAaZePlQ1UGCoMdA6zQFd3zgorDJ2LIi36K7uTfW.pdf
https://2.files.edl.io/Ig25kBeMMdtyA1ouiL8btjKVehlBZM9mQXib876lawbJRvFB.pdf
https://2.files.edl.io/ahmRbaWAhPxW7UOCpb5Wg18DUQRv35bUq3js7zLumaVVAexN.pdf
https://1.cdn.edl.io/CToOabPEOQisiDCL14d01HdQkmJVNfkhX0h0PLySySfVMT36.pdf
https://2.files.edl.io/nymweG1Q7kuPuR5FdyO5bxF9MpHQEDh1XrAddWcre5wtAok4.pdf
https://1.cdn.edl.io/YFcRz06cq08Vlzlj4vfFCbOtMCVF1erK97YjzHJ8epBgORCO.pdf
https://2.files.edl.io/wnm1u9RLHco0CUC1oHDpat4wfbt9UPRxx8i6rXqUH5iP7nDK.pdf
https://2.files.edl.io/wnm1u9RLHco0CUC1oHDpat4wfbt9UPRxx8i6rXqUH5iP7nDK.pdf
https://2.files.edl.io/rvUKcs5ZdZKHLAxa4AwvC5HBUDKIMnS3q6Fy4jzMfvV3T5lF.pdf
https://2.files.edl.io/BV5Horm221QXdMgXYS0RRA1z5YlYMR0FEqjl9cWh8iuYCsfa.pdf
https://2.files.edl.io/8veXMFjGRckyAP7mAoTeQAZNwOtU6YEgknpva01Gh3BJr443.pdf
https://docs.google.com/document/d/1VsCMwEUETae1ps2J_v1O1rR2IggDLLNLycsTl7KzYxM/edit?usp=sharing
https://drive.google.com/file/d/1YdWDS1957xgeP0RLspRf-AuRKyzFft34/view?usp=sharing
https://drive.google.com/file/d/1WMyjg9FLuqW1DJwsJ-adnU-AyaqSeAaA/view?usp=sharing
https://docs.google.com/spreadsheets/d/1AITJijfG4EYyGwyiDmZxzbWN7PgaJEP0JDl2o9Pwjds/edit#gid=537436264
https://drive.google.com/file/d/1j7FKx1vgzhj2jMzvIvTnKWroCjKp8eSn/view
https://drive.google.com/file/d/106mFAdw1f7bkdrvSPPr57Cl5X2s9xQ6v/view?usp=sharing
https://drive.google.com/file/d/1_Csy8M8dGtR29yr3_R9LKoYNUf3XFJ0i/view?usp=sharing
https://drive.google.com/file/d/1ADxRe4e9-MeDQuGyIgIqRrepKTtNPUTk/view?usp=sharing
https://drive.google.com/file/d/1ABzm7dl2tUcH7fHYE2sFWeK2Bdsca3Z0/view?usp=sharing
https://docs.google.com/spreadsheets/d/1q4Tf7OiPv_6HmxSLLuO1QilxDMhWqd81/edit?usp=sharing&ouid=109923814887517629618&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1gfjaLu-VJxwdpdnIINkbeWi8xR-vD1Zt/edit?usp=sharing&ouid=109923814887517629618&rtpof=true&sd=true
https://drive.google.com/file/d/1KekosZVFL-iTGTEfeAxErPO3BN0FW43N/view?usp=sharing
https://docs.google.com/spreadsheets/d/1pA_wdS4pBpAYJGhxhGwVkP0eY1RqWLtW45ujvjeCaUM/edit?usp=sharing
https://docs.google.com/document/d/1_cOS8mSvRY-SuZXpEY_5DNpWfn0FALPXIFxKLTPKODs/edit?usp=sharing
https://drive.google.com/file/d/13B9qnfqj2m8l8Ow7l5KKfHZywlNRW38P/view?usp=sharing
https://drive.google.com/file/d/1mqebEONQojSiKmRYexDqXiUxy5_WIIDm/view?usp=sharing
https://docs.google.com/document/d/1j7agAQ5nuZfo4ZD_D6QTpuHtZ06k2u5tIg_nBfcHxw4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1C07dPr6QbCShVF3jTREFi3R-odFgDN1NcoUYPjLafs0/edit?usp=sharing_eil_dm&ts=61d5c32c


VIII. Board Questions/Topics For Future Agendas
IX. Adjourn

PANORAMA COMMUNITY SCHOOL DISTRICT Symantha Crawford
701 W MAIN ST Secretary
PANORA, IA  50216 Board of Directors

The Panorama School District does not illegally discriminate on the basis of race, color, national origin, sex,
disability, religion, creed, age (for employment), marital status (for programs), sexual orientation, gender identity,

and socio-economic status (for programs) in its educational programs and employment practices


